
Work Session 
January 2016



Morning Agenda

1. Human Resources

2. Finance & Accounting 101

3. Bond Program

4. Thompson Reinvented

5. Standards Based Grading

http://www.competencyworks.org/analysis/what-is-the-difference-between-standards-based-grading/
http://www.competencyworks.org/analysis/what-is-the-difference-between-standards-based-grading/


Human Resources 

Ellen Lake



Finance & Accounting at NVCS

Accounting and oversight at NVCS

https://docs.google.com/presentation/d/1hklzf_tHIdJXz0i_ek4Z2wwRq1WUWnLl9gONChCyGfY/edit?usp=sharing
https://docs.google.com/presentation/d/1hklzf_tHIdJXz0i_ek4Z2wwRq1WUWnLl9gONChCyGfY/edit?usp=sharing


Thompson Reinvented

Master Plan- TSD Map

https://drive.google.com/file/d/0B1Gg6nq_8zVDLVVxemV1MklVV2M/view?usp=sharing
https://drive.google.com/file/d/0B1Gg6nq_8zVDLVVxemV1MklVV2M/view?usp=sharing


Standards Based Grading

http://www.competencyworks.org/analysis/what-is-the-dif
ference-between-standards-based-grading/
 

http://www.competencyworks.org/analysis/what-is-the-difference-between-standards-based-grading/
http://www.competencyworks.org/analysis/what-is-the-difference-between-standards-based-grading/
http://www.competencyworks.org/analysis/what-is-the-difference-between-standards-based-grading/


Board of Directors Meeting



Consent Agenda
4.0

1. JII-R Student Concerns, Complaints and 
Grievances

2. NVCS-JJF_Student_Activites_Funds
3. NVCS-JJG_Contests_for_Students
4. NVCS-JJIB Interscholastic 

Athletics-Activities
5. GBEE-R Staff Use of Email
6. GBEE Staff Use of Email
7. GBEG Staff Use of Internet
8. GBGA Staff Health and Safety
9. GBGA-R Staff Health and Safety Procedure

10. GCBDE Staff Bereavement Leave
11. GCBDJ Staff Political Leave
12. GCBDK Staff Legal Leave
13. GCBDL Staff Military Leave
14. GCCBC Professional Staff Child Care Leave
15. IA Instructional Goals and Learning 

Objectives

16. IB Academic Freedom
17. IJOA Field Trips and Student Travel
18. IMC Controversial Speakers - Programs
19. DBC Budget Planning
20. DFA/DFAA/DFAA-R Statement of Investment 

Procedure
21. DGA/DGB Check Writing Policy
22. DKB Salary Deductions

https://docs.google.com/file/d/0Bx2e6FopJ9RrdXlaVXdqQ0xHM3M/edit?usp=sharing
https://docs.google.com/file/d/0Bx2e6FopJ9RrdXlaVXdqQ0xHM3M/edit?usp=sharing
https://docs.google.com/file/d/0Bx2e6FopJ9RrdXlaVXdqQ0xHM3M/edit?usp=sharing
https://docs.google.com/file/d/0Bx2e6FopJ9RrdXlaVXdqQ0xHM3M/edit?usp=sharing
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfNzM3ZnBjaHFjaGo&hl=en&authkey=CP7lyvIB
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfNzM3ZnBjaHFjaGo&hl=en&authkey=CP7lyvIB
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfNzI0bmQyYzRxaGM&hl=en&authkey=CKKjtegK
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfNzI0bmQyYzRxaGM&hl=en&authkey=CKKjtegK
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfNzM0d2t4eHJtZmo&hl=en&authkey=COrsh_wF
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfNzM0d2t4eHJtZmo&hl=en&authkey=COrsh_wF
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfNzM0d2t4eHJtZmo&hl=en&authkey=COrsh_wF
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfNzM0d2t4eHJtZmo&hl=en&authkey=COrsh_wF
https://docs.google.com/document/d/1kUoh2YesflIxYvfthZQhC_lfTjrFrs3Mjb5vcmtXtJk/edit?usp=sharing
https://docs.google.com/document/d/1kUoh2YesflIxYvfthZQhC_lfTjrFrs3Mjb5vcmtXtJk/edit?usp=sharing
https://docs.google.com/document/d/1kHRl1gOu_SmKD02j54Y-mzdX4QpcWoaB6Rd0rIjnRIM/edit?usp=sharing
https://docs.google.com/document/d/1kHRl1gOu_SmKD02j54Y-mzdX4QpcWoaB6Rd0rIjnRIM/edit?usp=sharing
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfNzYwZm1yajQyY3o&hl=en&authkey=CMCauvkP
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfNzYwZm1yajQyY3o&hl=en&authkey=CMCauvkP
https://docs.google.com/document/d/1QWLQalsPDP1ETlCZjhsUZqmxqQUOl4OEolZiMEK_Pzk/edit?usp=sharing
https://docs.google.com/document/d/1QWLQalsPDP1ETlCZjhsUZqmxqQUOl4OEolZiMEK_Pzk/edit?usp=sharing
https://docs.google.com/document/d/1c4Xzh_Duq8HWYR08TQighJeFuDnd7PSPVGHMXWSN30k/edit?usp=sharing
https://docs.google.com/document/d/1c4Xzh_Duq8HWYR08TQighJeFuDnd7PSPVGHMXWSN30k/edit?usp=sharing
https://docs.google.com/document/d/1geVajCLbvotoRy22WFY0cqzu8zHbCy9m1DHsgSCuujE/edit?usp=sharing
https://docs.google.com/document/d/1geVajCLbvotoRy22WFY0cqzu8zHbCy9m1DHsgSCuujE/edit?usp=sharing
https://docs.google.com/document/d/1NljOXxfYq-TPWr6BpZm13bqRqTq5zsBbOzAKxukH1mA/edit?usp=sharing
https://docs.google.com/document/d/1NljOXxfYq-TPWr6BpZm13bqRqTq5zsBbOzAKxukH1mA/edit?usp=sharing
https://docs.google.com/document/d/1Xqgcbr5js_LiPdd5Zc4ZbGb5teR1MkrIaQFbLXrCHf8/edit?usp=sharing
https://docs.google.com/document/d/1Xqgcbr5js_LiPdd5Zc4ZbGb5teR1MkrIaQFbLXrCHf8/edit?usp=sharing
https://docs.google.com/document/d/1_id9OGv5Jb02p7rEcBsM0Bf2eam1D9oi5BeTv6Ycht0/edit?usp=sharing
https://docs.google.com/document/d/1_id9OGv5Jb02p7rEcBsM0Bf2eam1D9oi5BeTv6Ycht0/edit?usp=sharing
https://docs.google.com/document/d/1DYo0xci3gP6P54744RpKJ9mqDezgmicZxRcEBSbGHLw/edit?usp=sharing
https://docs.google.com/document/d/1DYo0xci3gP6P54744RpKJ9mqDezgmicZxRcEBSbGHLw/edit?usp=sharing
https://docs.google.com/document/d/1hgGWT4iVbx3TJmaY4fa8AcrnABIu5djt8hwY35HdtZ4/edit?usp=sharing
https://docs.google.com/document/d/1hgGWT4iVbx3TJmaY4fa8AcrnABIu5djt8hwY35HdtZ4/edit?usp=sharing
https://docs.google.com/document/d/1hgGWT4iVbx3TJmaY4fa8AcrnABIu5djt8hwY35HdtZ4/edit?usp=sharing
https://docs.google.com/document/d/1hgGWT4iVbx3TJmaY4fa8AcrnABIu5djt8hwY35HdtZ4/edit?usp=sharing
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfNzM5ZjR6bjM2ZHg&hl=en&authkey=CMeU2e8M
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfNzM5ZjR6bjM2ZHg&hl=en&authkey=CMeU2e8M
https://docs.google.com/document/d/1ec47sj0YrsNQWUJ_QITLMnNMFJPlK2FPS_2Hv8_-c5E/edit?hl=en&authkey=CKPZ2K0B
https://docs.google.com/document/d/1ec47sj0YrsNQWUJ_QITLMnNMFJPlK2FPS_2Hv8_-c5E/edit?hl=en&authkey=CKPZ2K0B
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfNzE3ZHhxeGR6Mno&hl=en&authkey=CO-b9e0F
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfNzE3ZHhxeGR6Mno&hl=en&authkey=CO-b9e0F
https://docs.google.com/document/d/1u2CuUqmDSYYZhuYCpyCkXj3Gg6pNhra83MilYhCyql8/edit?usp=sharing
https://docs.google.com/document/d/1u2CuUqmDSYYZhuYCpyCkXj3Gg6pNhra83MilYhCyql8/edit?usp=sharing
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfODgxaGJzd3Q3Zng&hl=en&authkey=CKLqyJIG
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfODgxaGJzd3Q3Zng&hl=en&authkey=CKLqyJIG
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfODgxaGJzd3Q3Zng&hl=en&authkey=CKLqyJIG
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfODgxaGJzd3Q3Zng&hl=en&authkey=CKLqyJIG
https://docs.google.com/document/d/1L1LTai3bp5MoUTJG7Ufuzcg8IHfXLBD92DEuraXrtSQ/edit?usp=sharing
https://docs.google.com/document/d/1L1LTai3bp5MoUTJG7Ufuzcg8IHfXLBD92DEuraXrtSQ/edit?usp=sharing
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfNjk5ZDh4OGRzcjU&hl=en&authkey=CLG2xr4E
http://docs.google.com/Doc?docid=0AcmyTdztQ5tWZGhzMmI5NXBfNjk5ZDh4OGRzcjU&hl=en&authkey=CLG2xr4E


Reports

5.0 Committee Reports (hyperlinked)

5.1 Accountability 

5.2 Finance/Development Committee

5.3 Committee of 2   

5.4 PR Committee

https://drive.google.com/file/d/0B1Gg6nq_8zVDSG15bXpBby1aY2s/view?usp=sharing


Public Participation

6.0 Public Participation



Announcements

7.1 

February Board Packet items due on Monday Feb. 22nd, 2016

February Agenda Meeting is Feb. 16h 2016

February Board Meeting is Feb. 29th, 2016



Reports
7.0 Teacher report
http://prezi.com/uq1fqdew5z1y/?utm_campaign=share&utm_medium=copy

8.0 Administration Report

1. Principal Update

a. Enrollment, Turnover

b. Performance, iReady vs. PARCC 

c. 2015 Overall vs. Charters

d. 2015 I-ready vs. PARCC

e. Salary Matrix 2015-16 Proposal

9.0 Business Manager Report

1.    December Financial Reports & 2016-17 Preliminary Staffing Reports

http://prezi.com/uq1fqdew5z1y/?utm_campaign=share&utm_medium=copy
http://prezi.com/uq1fqdew5z1y/?utm_campaign=share&utm_medium=copy
https://docs.google.com/a/newvisioncharterschool.org/document/d/1MkAeSmYJm__qK54FiW5XTTdEJaWZrNmKFp4VXpVWBEg/edit?usp=sharing
https://docs.google.com/a/newvisioncharterschool.org/spreadsheets/d/1BgYIvsrGi3UdjC_UaTJyGk2XCt5g5vn8cpXQXXllbew/edit?usp=sharing
https://docs.google.com/a/newvisioncharterschool.org/document/d/1MkAeSmYJm__qK54FiW5XTTdEJaWZrNmKFp4VXpVWBEg/edit?usp=sharing
https://docs.google.com/a/newvisioncharterschool.org/document/d/1FlrgW0X-hLxQfUhmqXGdMvuvM5ZS5atG_QOdQkqev08/edit?usp=sharing
https://docs.google.com/a/newvisioncharterschool.org/document/d/16myEEZRWfNoJx2jHErDHbs4UBgva6P153Voyz0pQHSc/edit?usp=sharing
https://docs.google.com/a/newvisioncharterschool.org/document/d/1FlrgW0X-hLxQfUhmqXGdMvuvM5ZS5atG_QOdQkqev08/edit?usp=sharing
https://docs.google.com/document/d/1o55P9XtTcUOzPzux92D2u9lNbOZvb2dFISp5tVuN2pQ/edit?usp=sharing
https://docs.google.com/document/d/1o55P9XtTcUOzPzux92D2u9lNbOZvb2dFISp5tVuN2pQ/edit?usp=sharing
https://docs.google.com/document/d/1uXgL60mmvOzOY42GSm9gC0O6eiubKdV41YZ6LjUCwL4/edit?usp=sharing
https://docs.google.com/document/d/1uXgL60mmvOzOY42GSm9gC0O6eiubKdV41YZ6LjUCwL4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Poj_t0hUfPzMSONh1805KQIy14tGBJt_COe8ep2dqv0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Poj_t0hUfPzMSONh1805KQIy14tGBJt_COe8ep2dqv0/edit?usp=sharing
https://drive.google.com/a/newvisioncharterschool.org/file/d/0B82Q0tSEhLaIdF9qeE1fTkFPUXc/view?usp=sharing
https://drive.google.com/a/newvisioncharterschool.org/file/d/0B82Q0tSEhLaIczJHU0VoWHpvTkk/view?usp=sharing


Reports
10.0 New Business

● 10.1 Agenda posting approval

● 10.2 Tax Forms

● 10.3 BOD recruiting

● 10.4 Referrals appreciation

● 10.5 Bell times

● 10.6 Late Enrollment



Action Items
11.0  Action Items



Adjourn


